
Beyond Up or Out: How Relationship-Driven Leaders Build 
Performance Cultures That Last
Discover how strong connections, not pressure, create teams that 
sustain excellence over time.

From Manager to Mentor: Cultivating a Coaching Culture 
for High-Performing Teams
How to shift from solving problems to developing people and 
unlock your team’s full potential.

Leading Through Disruption: How Emotionally Intelligent 
Leaders Drive Results Amid Change and Complexity
In a world of constant change, the most adaptable leaders lead 
from the inside out.

Jalaal Madyun
Helping senior leaders build high-performing teams by 

strengthening the relationships that drive results 

Get In Touch

Who I Work With

What I Do

Signature Flagship Talks

Credentials

Biography
Over the past 14 years, I’ve coached 
leaders in professional services, health 
care, and financial organizations and 
delivered training attended by 10,000+ 
leaders globally.

My experience includes leading 
enterprise-wide initiatives for multi-
billion-dollar companies to redefine 
leadership expectations, success 
measures, selection processes, and 
training. 

Training C-suite executives to first-time 
managers showed me the mindsets and 
behaviors that separate good leaders 
from great leaders.  

Now, I use proprietary assessments, 
coaching programs, and workshops 
built to balance the hard business 
metrics with the human side of 
leadership. 

Everything is designed to measure the 
success factors that drive leader 
effectiveness and team performance, so 
leaders can spend less time firefighting 
and more time focused on strategy and 
growth.

www.CoreConnectionsLeadership.co
m

info@CoreConnsLI.com

Phone: 507-403-8301

LinkedIn Profile

▪ Facilitate leadership workshops customized to your 
organization’s goals

▪ Provide 1:1 and team coaching to accelerate growth
▪ Consult on learning strategy  and training program design

I specialize in helping organizations in professional services, 
health care, and financial services that want to strengthen 
leadership and build high-performing teams. 

For conference or event organizers looking for a unique, 
unexpected, and thought-provoking flair: 

The Dating Coach’s Guide to Leadership: What Helping 
Singles Taught Me About Leading Under Pressure
What coaching singles revealed about trust, influence, and 
performance under pressure, and how leaders can apply those 
lessons to navigate high-stakes relationships.

Bonus Talk (By Request)

http://www.coreconnectionsleadership.com/
http://www.coreconnectionsleadership.com/
mailto:info@CoreConnsLI.com
https://www.linkedin.com/in/jalaalmadyun/


I created the Core Connections Leadership Framework  as a practical roadmap for leaders to 
blend strategic clarity with emotional intelligence, so leaders not only achieve results but also 
create workplaces where people thrive.

Service offerings include a propriety assessment of leadership behaviors in the eight focus 
areas, coaching, and workshops with structured training from a library of 26 Executive 
Leadership Academy topics, ensuring your development is not only personalized but also 
backed by proven best practices across self, team, and business leadership.

Executive Leadership Training Overview

Core Connections 
Leadership Framework

Self
Facilitation skills
Vision and values
Behavior change
Self-perception and inner game
Personal branding
Inclusive leadership
Emotional intelligence
Career planning

Team
Engage and motivate employees
Coaching for performance
Delivering feedback
Influence
Resolving conflict
Inspiring innovation
Active listening
Powerbase
Leading effective teams

Business
Strategic planning
Scenario planning
Change leadership
High-performance culture
Execution
Service excellence
Succession planning
Board development
Business action plan
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